
Board of Education Goals 
2020-2021 

   

 

  
Advocate and encourage continuous improvement across the district: 

• Ensure the Board acts in alignment with the district’s strategic plan 
• Explore improvements in educational practices at local, national, and global levels to find 

ways to achieve district goals within resource constraints 
• Understand, prepare, and advocate legislative changes in federal and state standards  
• Regularly assess and improve Board performance and alignment with goals 
• Review and revise Board policies on Personnel, Students, and others as needed 

 
Emphasize and support improved student learning for all: 

• Focus on equity to close the achievement gap 
• Hold high expectations for all students 
• Ensure the district provides a comprehensive education that addresses students’ 

academic, social, and wellness needs 
 
Address the district’s changing financial needs: 

• Ensure ongoing funding of current programs 
• Support funding for improved student learning for all 
• Balance financial, economic, and political realities with the aspirations of the community 

and stakeholders 
 
Enable and sustain a collaborative and inclusive culture: 

• Further strengthen communication and collaboration with Glenbard District 87 
• Maintain good working relationships and continued outreach with all stakeholders 

(students, staff, parents, and community) 
• Ensure support for the ongoing transition and development of new staff  

 
CCSD 89 Board of Education has prioritized the following goals for the 2020-21 school 
year.  

• Advocate and encourage continuous improvement across the district 
o Updated Strategic Plan 
o Twice annually updates on legislative changes at public board meetings 

• Emphasize and support improved student learning for all 
o Quarterly updates on equity and progress towards closing achievement gaps 
o Quarterly updates on the academic, social and wellness of students  

  
      


